Newchurch Community Primary School Equality Objectives and Inclusion Plan

This planis informed by our Equality, Equity and Inclusion policy and complies with the Equality Act 2010. It outlines both the dataand currentissues and actions relatingto
ethnicity, religion/beliefand socio —economicfactors of the community of Newchurch Community Primary School. As a nurturing, inclusive school we striveto ensure that
all pupils are able to access the curriculum, make progress, have asense of belonging and are encouraged to participate fully in activities that are on offerto them. The
following school datawas collated in September 2026.

Contextual Summary Statement

The schoolis 1 form entry, with 7 classes and a standard admission number of 30. All children are taughtin single age classes. Six of the seven classes are taught by a full
time teacher, with one class being taught by two 0.6 teachers as part of a job share. The staff profile is made up of a range of ages and levels of experience, with 3male
teachersand5 female teacher. The teachers are supported by ateam of 12 Teaching Assistants (eleven femaleand one male). Newchurch Community Primary School isa
one form entry maintained primary school without nursery provision. The school location deprivationindicatorisin quintile 6. As a result of being on the boundary of other
local authorities, the children, come from an extensive catchment areaand so consequently has very mixed socio—economicgroups. Asaschool with a strong reputation
for meeting the needs of children with Special Educational Needs, the percentage of pupils with additional needs hasincreased overthe last few years.

Gender At the start of 2026-2027, the whole school populationis 205. The whole school distribution accordingto genderis 50.7% boys and 49.3%
girls.
Class Boys Girls
Reception 55.6% 44.4%
57.7% 42.3%
Year 2 50.0% 50.0%
Year3 43.3% 56.7%
Year4 44.8% 55.2%
51.6% 48.4%
54.5% 45.5%




In September 2026, 6.8% of pupils were of an ethnic minority background which is well below the national average of 38.9%.

Ethnicity
White White Any other Any other Refused [ White | Notset | White Other | Traveller | Chinese
British | and Black white mixed and and ethnic of Irish
Caribbean | background | background Black Asian group heritage
African
91.7% 1.0% 0.5% 0.5% 0.6% 1.5% 1.0% 2.0% 0.5% 1.0%
Religion/faith Student by Religion
@ No Religion
@ Christian
Refused
@ Other Religion
@ Nuslim
@ Buddhist
@ Other Faith
Buddhist No religion Christian Refused Other religion Muslim
0.2% 45.3% 51.0% 1.2% 0.7% 1.2%

Special Educational Needs
and Disabilities

e 29.7% of SEND population have and Educational Health Care Plan (EHCP)

At the start of 2026-2027, 18.0% of the school is on the SEND register. Thisis a growing percentage of the school.
e 12.7% SEN Support (below the nationalaverage of 15.4%) and 5.4% EHCP (above the national average of 4.1%)




Category of Need - September 2026

& Cognition and Learning

E Communication and
Language

kl SEMH
3%
E Medical needs

i Speech and Language

Disability

An accessible disabled toiletis available to staff and visitors. Inthe summer of 2026, the KS2 toilets were refurbished toincludetwo further
disability toilets for children. As partof thisrefurbishment, therehasbeenafurtherramp created outside the LKS2 exitso thereis now
complete wheelchairaccess across KS2.

Free School Meals

35 children (17%) are in receipt of targeted Free School Meals which is below the National Average. XXX children

The school is aware that there are some families that may be eligible to claim but do not wish to do so and also there are a number of
families with low income who just miss the threshold. Thisis not consistent with otherschools and so the school finds thatitis noteligible
for additional funding.

Pupil Premium

36 children (18.5%) are eligible for pupil premium.

Ethnicity and English as an
additional language

The % of children whose ethnicbackground has been defined by parents as otherthan white Britishis 6.8% which is well below the National
Average.
The % of children with English as an additional language (EAL) is currently 2.9% which is well below the national average.




Equality Objectives Action Plan

Newchurch Community Primary School upholds the requirements of the Equality Act 2010 which states that discrimination of any religion (ornoreligion atall), is not
permitted. When considering the delivery and design of the curriculum, the individual religious beliefs or lack of religious belief, is taken into consideration. Within each
academicyear, particularfaith days are marked and the school ensuresthatchildren are not being excluded because of their beliefs. Every effortis made to ensure
children are able to adhere to particular days within theirreligious calendar. Dietary requirements are also considered for different faith groups.

Objective 1: Religions

To continue to promote the children’s cultural understandingand awareness so thatthey are able tovalue and celebrate arange of cultures and

and beliefs religious beliefsamongst the different ethnicgroups within the local communityand beyond.

Rationale Overthe course of the last two years, the school has seenanincrease inthe % of families of otherreligions and ethnicity. The school hasvery
much welcomed the development of the diversity of the school’s population. The school has reviewed the reading curriculum spine to ensure that
diversityincultures andreligions are represented within its literature. The PSHE curriculum ensures that children are taught about different
cultures, about respect, equality and diversity. The school would liketo further ensure there are representations of differe nt cultures within the
school’s curriculum and environment as well as widening the children’s cultural awareness.

Targets Actions to be taken Timescale | Responsibilities Success Criteria Update
To further develop Engagementand celebration July 2026 RS, JN and JD Opportunities to Sept 2024 - all places of worship visits have been
the enrichment of of differentlanguage and develop the children’s | organised forthe academicyear. World Languages Day
children’s existing culturesthrough: cultural awareness will | has been planned.
cultural awarenessto | ¢ World Languages Day be evidentin the Jan 2025 - World Religions Day had a focus on Islam as
reflect the school e WorldReligions Day enrichment calendar | aresultof demographics of school.
demographicbutalso | ¢ Cultural Food Festival to for the school. Sept 2025 - World Languages Day and world Religions
society as a whole beinitiated and to Day is now part of the enriched curriculum.
become a regulareventin The RE subjectleaderis working on the organisation of
the school calendar faith leadersinschool. Thisyearconnections have
e Visitstoplace of worship been made with the Islamiccommunity to reflect our
e Faithleaderstovisit current demographic.
school September 2026 — World Languages Day and World
Religions Day is part of the curriculum forall children.
Workshops linked to Divali and Holi have taken place
and the Imam has visited school. Visits to religious
places of worship are embedded into the enrichment
curriculum forall pupils as they move through
Newchurch.
To improve the e Meetwiththe families December JN and JD Communication Dec 2024 - sharing of the language feature of the
quality of who have English as an 2024 improves for EAL school website shared with families who have English

communication with
families who have

additional language (EAL)
and look at the barriers to

families improves and
they are able to engage

as an additional language.
September 2026 — the recruitment of staff with EAL




English as an
additional language
(EAL)

communication

e Createaplantoimprove
communication to meet

the needs of the individual

families.

fully in all school
events.

has resultedin the school looking furtherinto the
methods of communication and also the support for
training. Subscription to the National College allows
staff who have English as an additional languageto
change the webinarsinto their preferred language.
The recentrecruitment of two members of staff who
speak Chinese will allow the support of anon-English
speaking parent. The nextstepistomeetwith the
families who need different communication and look
at the procedures for effective communication.

To ensure that the
children have an
unbiased opinion and
view of religions as a
result of media
influences

School will keep abreast of

eventsinthe news which have

a cultural aspect.

Thisinformation will be used
to raise awareness of different

religions and theirvaluesin
orderto ensure the children
have a balanced

understanding of the religions

involved.

July 2027

JN

Children will have a
balanced and unbiased
view of current affairs

which involve
particularreligions and
cultures.

This target will be very
much dependent on
what is raised within

the media.

September 2026 — Growing concerns regarding how
differentreligions are represented inthe media has
resultedinareview of the message provided through
assemblies. The school assembly content seeks to
make the children aware of the similarities between
religious values and beliefs.

To ensure that links
between the values
and beliefs of
different religions is
clear to the children

e ReviewoftheRE
curriculum

e CPDforstaffon the
differentreligions

e Mappingof the different

religionsandtheir

similarities to enable staff

and childrento make
connections

e Whendelivering
assemblies on world
religions and important

dates within the calendar,

comparisons with other
religions will be made.

July 2026

RS

Children are able to
identify and appreciate
the similarities and
differences between
religions.

The RE curriculum
reflects and articulates
the need to make
connections.
Staff subject
knowledge of the
different religions and
similarities will have
improved.

September 2025 - The school curriculum focus for
2025-2026 linkstothe development of REand this
would fitinthe actions for that year.

September 2026 — The development of enrichment
opportunities through school visits and visitors has
enabledthe children to meet people of different faiths
and visittheirplaces of worship tolearn more abouta
religion.

The 2026-2027 assembly content supports makingthe
connections with the differentreligions. Thisyearwill
alsofocus on staff CPD around the different religions.




To increase the e Reviewofthelearning July 2026 RS The learning June 2025 — Audit of resources completedin
representation of environmenttoensure environment and preparation for development of REin 2025-2026.
different faiths and that different cultures are children’s books show | September 2026 — There have been anumber of texts
cultures within the represented recognition of different | which have been purchased forclass libraries to
learning environment | ¢ Resources used within cultures and religions. | ensure thatthe reading materials reflecta more
and provision of class needto be As part of their diverse population. There needs to be a focus on
resources consideredto ensure that provision for people, | differentresources across all subjectslinked to multi
names used, images, texts cultures and faiths and cultures.
usedforguidedreading communities, there
etcrepresent different will be multi-cultural
cultures. representations.
e KS1role play provision
includes multi-cultural
awareness

To review the school curriculumto ensure that there is diversity and positive representations of the protected characteristics so that the
uniqueness of all our children can be recognised and celebrated.

At Newchurch, all children are treated with equal respect regardless of their gender; however, the school feels that the next stepistoensure that
the curriculum equally reflects the differentgenderse.g. significant menand womeninscience and history, faith leaders and sporting greats etc.

To enrich the Subjectleadersto engage with July 2026 All subject The curriculum will be enriched as a
curriculum with Primary Futuresto enrich the leaders led by | resultofthe visits by different careers
visitors of different curriculum across all subject areas BT and professions. The visitors will in
professions which witha focuson challenging some cases challenge stereotyping.
challenge stereotyping.

stereotyping

To ensure thatthe | e Reviewofthe whole curriculumto July 2027 - All subject Within the curriculum, there are
curriculum shows look at representations of linked tothe 3 | leadersled by representations of the protected
equal representations significant people who have year cycle of BT characteristics.
of both genders. influenced and developed the subject leader Assemblies and national awareness
different curriculum areas. development days, weeks and months will look at




e Assembliesand national awareness the different protected characteristics.
days, weeks and monthsto be
reviewed to considerthe full list of
protected characteristics

To develop the pupil | e Create an Equality and Diversity September INHard RS An equality and diversity team has
voice with regards the Team (children, staff and 2025 — Team IN, LS, RS been established which has reviewed
aspects of the governors) whichlooks atall created. all aspects of the school curriculum
protected aspects of the protected and procedures, which leads to
characteristics and characteristicsand how they are April 2026 - further equality and diversity at
equality and diversity represented across the school. calendar Newchurch.
at Newchurch e Create a calendarofdiscussion created.
points overthe course of the next
three yearsto supportthe July 2027 -
organisation of the areas for changes made
review.

Newchurch Community Primary School recognises our duty to ensure equality of opportunity for all children and strives to ensure the attainment and progress of each
child, regardless of theirgender.

Analysis of EYFS, KS1 and KS2 Data (3 year trends) is keptinschool. Asa school we carry outrigorous and regular monitoring and analysis of all pupils and their progress so
that school leaders, including governors, and staff are able to use the information to ensure that appropriate progressis made by all pupilsirrespective of race, disability,
socio-economic background, belief orgender.

Termly, and sometimes half termly, trackingis used to measure the progress of all our children, including the most vulnerable. Analysis of dataleadstointerventionsto
supportthe removal of any barriers tolearningand the impact measured. Such dataanalysisinformsteacher planning, the deployment of additional adults, the conti nuous
professional development of staff, subject leaderaction planning as well as the School Improvement Plan.

Objective 3: Gender | To reduce the gap inattainmentandachievement between all groups of children: children eligible for Free School Meals, chil dren with Special
Equality Educational Needs and Disabilities, Looked After Children, Previously Looked After Children, chil dren with English as an Additional Language and
children of different genders.

Rationale Analysis of punctuality indicates that there is a raised % of childrenin receipt of pupil premium and SEND (not EHCP childre n) who are late to
school on a regularbasis, yet this reduces as they become more independent and walking to school ontheirown. As a result of effective strategies
to improve attendance and persistent absenteeism, all groups of children are above the national average. However, the school has noticed that
the attendance of childreninreceipt of pupil premiumislowerthan that of the other groups.




Boys’ writingis an area of focus as identified by the end of year analysis.

When children with EALstart Newchurchin Reception orYear One, their progressin phonicsisimpressive and they achieve agood level of
development by the end of Reception, pass the phonics screening checkin Year1 and meet age -related expectations across the curriculum. The
school has noticed that progressisless so for EAL children who enter Newchurchin KS2.

A significantincrease in children with SEND (particularly in KS1) has resulted in the need to review provision to meet their needs.

There has alsobeenanincrease inthe number of children requiring support fortheirsocial, emotionaland mental health and therefore, the school

would like to furtherdevelopits existing strong pastoral provision.

Targets Actions to be taken Timescale | Responsibilities Success Criteria Update
To ensure that e FischerFamibyFrust INSIGHT to be Termly SLT Interventions show the | June 2025 - Outcomes show some
interventions are used to track progress of children SENCO narrowing of the gap in progress in terms of cognition and
focused, timelyand | e Endofhalfterm andend ofterm Pastoral Lead attainment for different | learningbutthis needsto be looked at

increase outcomesfor
children

analysis of datato identify
appropriate interventions

e Pastoral Leadto identify and
provide appropriate SEMH support
through the differentinterventions
available

e Attendanceleadtofocuson
punctuality and attendance, liaising
with parentsto offer supportand
challenge

groups of children.
The pastoral needs of the
childrenare being met and
the impact is seen through
behaviour logs and
strength and difficulties
guestionnaire outcomes.
Strategies to improve
attendance and punctuality
lead to improved
attendance and punctuality
of identified children and
families.

and more research time given tothe
focus.

Pastoral supportand interventionis
effectiveand consistent.

September 2026 — The school has
subscribed to INSIGHT which allows for
the childrento be tracked and the
progress measured more accurately.
Interventions can be measured fortheir
effectiveness and value for money.
Significant staffingissuesin 2025-2026 led
to reduced capacity forinterventions. The
school has a new SENCO and the HT has
worked with the Pastoral Lead and ELSA
closelyto ensure thatinterventions are
more timely and robust.

There has also been a review of the
attendance procedurestoinclude all staff
and a clear graduated response to support
children who are not achievingwell as a
result of theirattendance and punctuality.




To increase Establish tracking documents for July 2026 | Subject leaders | There are clear reporting | September2025 - Assessment of
understanding of the the foundation subjectsinorderto led by JD and processed in place to foundation subjectsis being considered
attainment of identify the strengths and IJN identify the attainmentand | following the Ofsted inspection in Autumn
progress of all groups difficulties of all groups of children JT to take over progress of all groups of | 2024.
across the whole across the curriculum thisin children across the whole | The subjectleaderreports have been
curriculum beyond Reporting of groups to be included September curriculum. adaptedto include the groups of children
the core subjects in curriculum meetings and also on 2026 The attainment and so they can be analysed.
subjectleaderreports progress of all pupils September 2026 — The introduction of
Review of the curriculum to support demonstrates the INSIGHT has facilitated the tracking of all
findings and ways toincrease strengths and areas for subjects across the school. Subject leader
attainmentofall children improvement of particular | reports have been adapted for 2026-2027
groups and the curriculum | to ensure thatgroups of children are
isreviewed and adapted to | beingtracked forattainmentand
support anincrease in progress.
performance and
provision.
Subject link governors are
able to measure the impact
of the whole curriculum on
all pupil groups.
To improve boys’ Identification of the individual #y2026 | Class teachers | The gap between boys and | September 2026 — There has beena
writing needs of all boys who are working July 2027 and English girls is narrowed with greaterfocuson fine and gross motor
below the expected standardin Lead attainmentand progress of | skillsin 2025-2026 with the introduction

writing.

Identify the nextstepsin provision
to increase outcomesand reduce
any barriersto progresse.g. SEND
needs, phonological knowledge,
fine motorskillsissues, attendance
etc.

English lead and class teachersto
work togetherto identify the
provision needed to accelerate
progress.

boys becoming moreinline
with that of the girls.

of a progressiondocumentin the early
years for these areas. Staff trainingin
these areas and also the introduction of
LetterJoin as a handwriting scheme has
led to improved handwritingand a
consistent approach tothe teaching of it.
Following pupil voice, achange has been
made to the writing curriculumto be
implemented in September 2026 which
has a greaterfocus on writingfora
purpose.




To review the
attendance and
punctuality tracking
procedures

Create a termly reflection report
whichincludesthe back story of
any children who have poor
attendance and/or punctuality
Letters to be sentto families with
previousyear’s lateness
Familiesto be supported with being
on time and children attending by
having meetings and looking atthe
widerpicture

September
2025

Attendance
lead - JD

The school has a clear end

of termreporting systemin

place to ensure attendance
and punctuality can be

measured and action taken
to support any families.

Interventions lead to
improved punctuality and
attendance of core groups
of children.

March 2025 — HT and DHT worked on the
process of gatheringinformation but this
needs to be more robustand systematic.
Look at making use of office staff to
supportthisinorder forit to be
sustainable.

September 2026 — The school metits ABIE
target at the end of the academicyear
2025-2026. Thereis a new attendance
and punctuality processin place which
involves all members of staff. The
attendance lead has a weekly task of
monitoring attendance and thereisa
cohesive approach tothe liaison with
parents/carers. Attendance and
punctuality form part of the celebration
assembly.

Attendance hasalso beenincluded onthe
‘Team Around the Robin’ paperwork to
help families of children with poor
attendance to offersupport.

More workis needed on the support of PP
children who are also SEND.
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To continue to actively monitorand promote the inclusion and engagement of all groups of childrenin the wideraspects of the school e.g.
engagementin extra-curricularactivities, pupil leadership opportunities, representing the school etc.
The school has a good menu of extra-curricularactivities for children to select from overthe course of the week, including lunchtimes. Thereisno
cost for any of the clubs apart from the Mad Science Club which parents pay for. Whilstthe school welcomes all children to engage in the extra-
curricularactivities, itis noticed that there is limited take up of after school clubs by children with SEND and in receipt of pupil premium.
To identify the current Conductan audit of pupil July 2025 JNandJD The school will have a clear picture of | Sept 2025 — need to set
picture across the engagementof SENDand PP the engagement of all pupils in extra- | up a bettersystem.
whole school where childreninall aspects of the school curricular activities, pupil leadership | September 2026 — plans
children are engaged to establish and opportunities to represent the | foran Inclusion Champion
in leadership and school. Team tolook at all aspects
other extra-curricular of the school and to
activities include PP and SEND
children.

To increase the e Pupil conferencingwiththe SEND October 2024 JNand LS The school has a clear understanding | March 2025 - this was
involvement of SEND and Pupil Premium children to of the children’s interests and the | looked atbut many SEND
and childreninreceipt identify whattheirinterests are and barriers to engagement. children did not wishto
of pupil premium in the barriersto theirengagementin There will be a clear plan created to | take part and wanted to

after school extra- the extra-curricularactivities identify the nextstepsin enabling the | go straight home. The
curricular activities | e Consider: engagement of SEND and PP children | development of the OPAL
o Location of club in extra-curricular activities. project will supporttheir
o Timeofthe day engagement. The SENCO
o Staffing is liaising with parents of
o Method of delivery SEND childrentolookat a
o Sensoryissues solution to this.
o Day of the week September2026 — SEND
o Interests childrendo engagein
e Considerwhatexternal resources activitiesbutless PP
and agencies are available to draw attend. This has beena
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upon. focusfor recruitmentto
clubsthisyear.

Newchurch Community Primary School works to promote disability equality. A personis disabled if he, she orthey have has a p hysical or mental impairmentthathasa
substantial and long-term adverse effect on his, herortheirability to carry out normal day-to-day activities. This policy addresses our specificduties under the Disability
Discrimination Act 2005. This is also reflected in our Accessibility Plan.

Robustinformation gathering and consistent open channels of communication allows the school to ensure inclusion and equality across the curriculumandin the
management of the school site. Information gathered allows the school to populate effective and personalised pupil profiles, health care plans and personal emergency
evaluation plans (PEEPs). In addition to this, itallows for the school to request the relevant support services neededforall ourchildren.

Objective 5: To ensure thatall children, staff, parents and visitors with disabilities have access to the school environment and learning experiences.

Disability

Rationale Overthe last year, the school has seen the % of children with SENDincrease anditis now above the national average. Due tothe Newchurch’s
reputation as a school whoiis highly effective in the provision of children with additional needs, the number of children enteringthe reception
class, or changing schoolsinyearas aresult of dissatisfaction with their current school’s SEND provision, has led to the need to review the SEND
and pastoral provision.
The school has welcomed some children with greater health needs that they have admitted before and therefore, thereisaneed toreview current
practices as the children may need to have time away from school due to operations and consequently their recovery will lead to furtherabsences.
Lunchtime hasseenanincrease in children with additional needs feeling overwhelmed and opting out of being outdoors. This hasledtosome
dysregulation after lunch which impactsthen onthe children’s learning and the deployment of adults. After much research, school leaders
identified that the provision of outdoors needed to be considered toimprove this period of time which equates to 20% of the children’s school
day.

Targets Actions to be taken Timescale Responsibilities Success Criteria Update
Torefine the learning | ¢  CPD forstaff on neurodiversity (ASD | December 2024 JN Staff understand the importance of | Sept2024 — flooring has
environment to make and ADHD) and the daily difficulties the changes being requested and the | beenchangedin Year 1

it more distraction- the children encounterfromthe impact this will have on the children | and Year 2 classrooms.
free and moment they wake up each with additional needs. Sept 2024 - Year 3 have
communication morning. Learning environments have a new natural looking
friendly e Implementation of an agreed consistent look to them and facilitate | tables.
approach to the organisation and the learning of all children but Sept 2024 — all classrooms
decoration of the learning particularly those with additional have a neutral palette on
environment needs. the walls.
e Consistentapproach tovisual Sept 2024 — CPDfor staff
timetables delivered.
e Changingofflooringforall Sept 2024 — visual
classrooms to support the neutral timetablesin place.
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tone agreed.

Changing of the tablesand chairs in
KS2 to allow for the continuation of
the neutral palette thatexistsin
KS1.

INSET to set expectations regarding
classroom environments.

Jan 2025 —visual
timetablesinclude
changesinstaffin the
week as a result of pupil
voice.

Sept 2025 — new tables
across all KS2

To ensure that there
is effective provision
for children with
medical needs to
enable the best
education possible

Review of the Supporting Children
with Medical Needs Policy and
ensure that the attendance policy
includes details of how to support
children with additional health
needs.

Ensure that all staff are aware of
the policiesand the support needed
from an educational point of view
Review of the remote learning
package available to pupils who
may be off school and have a plan
in place should the need arise.
Review of the induction process for
children with medical needs to
ensure all risks are covered.

Dec 2024

LS, JNand JD

Provision for children with health
needs is effective and in line with
expectations.
Parents/carers are partners in the
provision for their children and area
aware of the supportfor their children
should they have sustained absences
from school.

Individual Health Care Plans include a
meeting with the cook, firstaiders and
senior leaders.

Sept 2024 — Supporting
Children with Medical
Needsand Attendance
polices have been
received.

Sept 2024 — CPDfor all
staff on children with
additional needs,
including medical and the
action to be taken.

Sept 2026 —
implementation of
changesfollowing Allergy
Safetyin Schools
document.

Medical needs tuition was
not effective and so there
isa needtobe supported
more by the attendance
teamin the LA. Policy
reviewed.

To develop the use of
the outdoors to
support the emotion
mental health of
pupils

CPD forall staff on the importance
of the outdoorsto support
children’s emotionaland mental
health.

Subjectleadersand class teachers
to focus on ways in which the
curriculumcan be deliveredand
enhanced by learning outdoors.

July 2027

RS supported
by the subject
leaders

Use of the outdoors for learning has
increased across all curriculum areas
within the academic year.

Pupil conference shows children feel
that learning outdoors helps them
with their emotional mental health
and wellbeing.
Lunchtimes see improved

Sept 2024 — all staff have
had training on outdoor
learning.

Sept 2024 — subject
leaders and class teachers
have added outdoor
learning opportunities to
theircurriculum plans.
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Engagement with Outdoor Playand
Learning (OPAL)
o OPALteam established
o Auditofthe school grounds
o Actionplancreated with
deadlinestoensure
implementation
o Purchase/collection of
resourcesto enable the
implementation of the
project

engagement of all children in quality

play and periods of dysregulation
following lunchtimes reduces over

time because the needs of all children

are being met.

To improve e Changingofthe disabledtoiletdoor July 2027 RJB and Disabled toilet will be easier to access
accessibility for all so itopensout to the right rather buildings fora wheel chair user.
parents/carers, than the left, allowing easier access committee Classrooms are easier to access for

visitors and children

for a wheelchairuser

Improve wheelchairaccess to all
classrooms, including changingor
doors and addition of ramps.

wheel chair users.
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Sept 2024 — school has
subscribed to Outdoor
Play and Learning (OPAL)
Jan 2025 —OPAL INSET
day forall staff

Team meetings
throughoutthe yearto
develop the project.
Sept 2026 —
implementation of
outdoorship, mud
kitchen, sand pit, large
parts and small parts. One
more member of staff
trainedin Forest School.




Newchurch Community Primary School has high expectations of behaviour which are shared in the school’s Behaviour Management P olicy, Anti-Bullying Policy, Child-on-
Child Abuse Policy and within the written Statement of Behaviour Principles and set out ouraims forall children to show respect for tehe rights of others to be individuals —
respectingtheirfeelings, opinions, cultures, differences, families, religions, gender, sexuality and abilities.

Objective 6: To provide considered, appropriate and timely pastoral interventions to promote positive behaviour, mental healthand well-being and inclusion.
Behaviour
Rationale Since COVID and with the admission of a number of children with additional needs that have been warmly welcomed into the Newchurch Family,
the number of children who have barriers to theirlearningas a result of their social, emotional mental health and wellbeing hasincreased. On the
occasions, were children do not show the core values, behaviour expectations, tolerance to others and mutual respect, the sch ool has a consistent
restorative approach to addressing, challenging and re-educating the childreninvolved. Restorative conversations underpin the values of empathy,
accountability and putting things right forall involved, putting relationships between peers and adults and children at the heart of Newchurch’s
inclusive daily practice. Asdetailedinthe SEND Peerto Peerreview inJuly 2024, the provision for children with special educationalneeds and
pastoral needsis highly effective; however, after consultation with parents and children, there are some furtherareas that the school would like to
develop. The headteacher has completed the Advanced Senior Mental Health Lead accreditation and following the completion of their theoryof
change, mental health and wellbeing of all stakeholders was considered to be a continued areato focus on.
Targets Actions to be taken Timescale Lead Success Criteria Update
To ensure that e Review of current provisionand September HT, DHT | The deployment of staff willbe Continuouslydeveloped.
provision to support deployment of staffingto meet the needs of 2024 and and effectiveand the numberofincidents | The focus onKS1 has had
the pastoral needs of the distribution of children with pastoral termly SENCO of dysregulation will be limited asa the desired impact.
the children are needs result of effective provision. Sept 2025 — modifications
effective to the school environment
and spaces around school,
includingawhole school
approach to the
management of behaviour
has resultedin positive
supportfor children with
additional needs.
e Establishamore robustapproach to the September | SEND and | A referral systemwillbe putinplace Sept 2024 — referral
referral of children forsupport fromthe 2025 Pastoral | to ensurethatchildrenwhoreceive systemis through the HT
Emotional Literacy Support Assistant (ELSA) Team ELSA are allocated time according to following SEND meetings,

e Staff will receivetrainingtoshare the
referral process and the criteriafor
selection.

the severity of need and there is
fairness and consistencyinthe system
of referral.

SEND meetings will have clear

consultations with MHST,
TAF meetings and any
conversations with
parents.
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discussionsrecorded asto the
rationale fordecision made for
childrentoreceive supportfromthe
ELSA.

Case studies show the impact of the
supportthe ELSA programme has had
on the children.

September2026 —
development of a referral
led by the pastoral lead
and through Team Around
the Robin (TAR) meetings
which has a holist
approach to the referral
to include otheragencies
if needed.

Nextstepisto refine the
case studiesforsome
children.

Induction of new staff to support children September SENCO | Staffreceive detailed information Sept2025 — new
with additional needs, including social, 2024 and supported | regarding the needs of the children staggered transition plan
emotional and mental healthtoinclude when new by the withwhomthey will be working. Such | worked very well and staff
trainingand supportthrough coaching staff arrive SEND detail will include: very appreciative of the
Team e EHCP plans time to getto know the
e Individual Educational Plans children.
e Individual Health Care Plans SEND Teamneedto be
e StudentPassports more timely with sharing
e Provision maps provision maps and
e Positive behaviour plans documents.
CPD will be directed linked to the Sept 2026 — embedded
needs of staff. and another successful
Transition plansare in place to yearof transition.
support children and staffin the Transition progress
progression from one yearto another. | Meetingsintroduced
leading tointervention
and targetchildren for
pastoral and SEND needs.
Review the eventsinthe academicyear September | JNandLl | Pupilswithadditional needswillhave | Dec 2024 — review of
which impact on the emotional wellbeing of | 2024 (adding had theirvoice heardandtheirideas | Christmas performances
pupils e.g. sports days, performances etc to this as included within the plansforthe to have chillout time and
and identify ways to ensure they remain new events supportduring events. thenjointhe stage for
regulated and emotionally well arise) Dysregulation during such eventsis theirpart.

reduced.

Dec 2024 — review of PTA

16




eventstoinclude time for
SEND children to come
earlier.

June 2025 — pastoral

gazeebo forsports day
To furtherdevelop the buddy system September HBW Thereisa clearbuddy system across Sept 2024 — Reception
through the ‘Happiness Heroes’ and 2025 school which permeates many and Year 6 buddy system
‘Wellbeing Ambassadors’ different facets of the school was highly effective.
curriculum and annual activity. Lunchtime buddy system
As aresult of the buddy system, works brilliantly and
periods of dysregulation are reduced | prepareschildren for
and learningis supported. learninginthe afternoon.
There are less peaksin
dysregulation after
lunchtime as a result of
the buddy system.
Sept 2026 — OPALhas led
to less children needing
the regulation afterlunch.
A clearercriteriaisnowin
place for the buddy
provision.
To furtherdevelop the implementation of October JN, Lland | Thereisconsistentsensorysupportin | September 2025 — hall
sensory support forchildren with sensory 2024 BS place for all children with sensory usedforsensory circuits

processing needs

needs, which facilitates theirsocial
and emotional needs and impacts on
theirlearning.

which has had a positive
impact on the children
who needit. There has
been a significant
reduction onthe number
of incidents of
dysregulation.
September2026 — now
have a phased approach
for children so that
sensory supportis within
the daily lessons —
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movement breaks and
part of the student
pastoral plans.

To support Parent/CarerBoard to be established for September | JNandLl | ParentBoard meetingsare termlyand
parent/carers with parent/carers of children with additional 2024 lead to improvements overtime for
meeting the needs of needs with anagendawhichisidentified by the provision of SEND pupilswhenin
their children who them. school and when notinschool.
have pastoral needs
and SEND A calendar of coffee mornings throughout July 2026 Ll and A calendar of support for children March 2025 — first coffee
the year to be scheduled with visits from HBW with SEND will have been established | morning with SEND
external agenciestosupportall familiese.g. and external agencies attend to parents was positively
WARRPAC, Addvanced Solutions, EAL provide workshops. received and Ll is working
supportteametc. Engagement from parents/carersand | with parentsto identify
parental engagementis highandleads | needsforfuture
to improved support, knowledge and | meetings.
behaviour/attainment of children. Sept 2026 — calendar
eventssetandshared
between pastoral lead
and SENCO.
To extend the use of CPD forstaffin the importance of outdoor September RS All staff will understand the Sept 2024 — outdoor
the outdoor learning learning for physical and mental health. 2024 importance of outdoorlearningfor learning provision CPD
space the social, emotional and mental completed forall staff
health of all children.
Review of the curriculum to look at waysin September Subject | Allcurriculumsubjectareas have Sept 2024 — subject
which outdoorlearning can be integrated 2024 leaders | outdoorlearningbuiltintothem. leaders and class teachers
intothe existing curriculum. led by RS | Outdoorlearningisevidentwhen have reviewed their
speaking with children and when curriculumto include
subjectleaders are monitoring opportunities foroutdoor
curriculum coverage, teaching and learning.
learning.
Develop the use of the school grounds July 2027 IN The outdoorlearning spaceis utilised | Sept2024 — school has

through engagement with the OutdoorPlay
and Learning project.

more by all children to meet their
needs at playtimesand as a result
theirpastoral needs are beingmetas
detailedinthe children’s SDQs and
whole school analysis of behaviour.

subscribed to Outdoor
Play and Learning (OPAL)
Jan 2025 —INSET on OPAL
led by OPAL consultant
Sept 2025 — sandpitin
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place, galleon,
performance palace etc.
Phase twoin motionand
engagement with
Murphys for planting.
Sept 2026 — Phase Two of
Murphy Roots work.
Nextstepsistolookat
pupil voice and measure

impact better.
To develop strategies CPD forstaffin the delivery of KAGAN July 2025 IJN Cooperative learning structures are Throughoutthe year, HT
to support the cooperative learning techniques and part of the weekly practice of teaching | has demonstrated KAGAN

children’s social skills

integrationinto the daily practice of
teachingandlearning.

and learningresultinginimproved
social skills for children of all ages and
stages.

strategies withinthe
delivery of the staff
meetings.
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