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Newchurch Community Primary School Equality Objectives and Inclusion Plan 

This plan is informed by our Equality, Equity and Inclusion policy and complies with the Equality Act 2010. It outlines both the data and current issues and actions relating to 

ethnicity, religion/belief and socio – economic factors of the community of Newchurch Community Primary School. As a nurturing, inclusive school we strive to ensure that 

all pupils are able to access the curriculum, make progress, have a sense of belonging and are encouraged to participate fully in activities that are on offer to them. The 

following school data was collated in September 2026. 

Contextual Summary Statement  

The school is 1 form entry, with 7 classes and a standard admission number of 30. All children are taught in single age classes. Six of the seven classes are taught by a full 

time teacher, with one class being taught by two 0.6 teachers as part of a job share. The staff profile is made up of a range of ages and levels of experience, with 3 male 

teachers and 5 female teacher. The teachers are supported by a team of 12 Teaching Assistants (eleven female and one male). Newchurch Community Primary School is a 

one form entry maintained primary school without nursery provision. The school location deprivation indicator is in quintile 6. As a result of being on the boundary of other 

local authorities, the children, come from an extensive catchment area and so consequently has very mixed socio – economic groups.  As a school with a strong reputation 

for meeting the needs of children with Special Educational Needs, the percentage of pupi ls with additional needs has increased over the last few years. 

Gender At the start of 2026-2027, the whole school population is 205.  The whole school distribution according to gender is 50.7% boys and 49.3% 
girls. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Class Boys Girls 

Reception 55.6% 44.4% 

Year 1 57.7% 42.3% 

Year 2 50.0% 50.0% 
Year 3 43.3% 56.7% 

Year 4 44.8% 55.2% 
Year 5 51.6% 48.4% 

Year 6 54.5% 45.5% 
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Ethnicity In September 2026, 6.8% of pupils were of an ethnic minority background which is well below the national average of 38.9%. 
 

White 
British 

White 
and Black 
Caribbean 

Any other 
white 

background 

Any other 
mixed 

background 

Refused White 
and 

Black 

African 

Not set White 
and 

Asian 

Other 
ethnic 
group 

Traveller 
of Irish 

heritage 

Chinese 

91.7% 0.5% 1.0% 0.5% 0.5% 0.6% 1.5% 1.0% 2.0% 0.5% 1.0% 

Religion/faith 

 
 
 

Buddhist No religion Christian Refused Other religion Muslim 

0.2% 45.3% 51.0% 1.2% 0.7% 1.2% 
 

Special Educational Needs 
and Disabilities 

At the start of 2026-2027, 18.0% of the school is on the SEND register. This is a growing percentage of the school. 

 12.7% SEN Support (below the national average of 15.4%) and 5.4% EHCP (above the national average of 4.1%) 

 29.7% of SEND population have and Educational Health Care Plan (EHCP) 
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Disability An accessible disabled toilet is available to staff and visitors.  In the summer of 2026, the KS2 toilets were refurbished to include two further 
disability toilets for children.  As part of this refurbishment, there has been a further ramp created outside the LKS2 exit so there is now 
complete wheelchair access across KS2. 

Free School Meals 35 children (17%) are in receipt of targeted Free School Meals which is below the National Average.   XXX children  
The school is aware that there are some families that may be eligible to claim but do not wish to do so and also there are a number of 
families with low income who just miss the threshold. This is not consistent with other schools and so the school finds t hat it is not eligible 
for additional funding. 

Pupil Premium 36 children (18.5%) are eligible for pupil premium. 
Ethnicity and English as an 

additional language 
The % of children whose ethnic background has been defined by parents as other than white British is 6.8% which is well below the National 
Average.  
The % of children with English as an additional language (EAL) is currently 2.9% which is well below the national average. 

 

 

 

 

 

25% 

33% 

14% 

3% 

25% 

Category of Need - September 2026 

Cognition and Learning

Communication and
Language

SEMH

Medical needs

Speech and Language
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Equality Objectives Action Plan 

Newchurch Community Primary School upholds the requirements of the Equality Act 2010 which states that discrimination of any religion ( or no religion at all), is not 
permitted.  When considering the delivery and design of the curriculum, the individual religious beliefs or lack of religious belief, is taken into consideration.  Within each 
academic year, particular faith days are marked and the school ensures that children are not being excluded because of their beliefs.  Every effort is made to ensure 
children are able to adhere to particular days within their religious calendar. Dietary requirements are also considered for different faith groups. 
Objective 1: Religions 

and beliefs 
To continue to promote the children’s cultural understanding and awareness so that they are able to value and celebrate a range of cultures and 
religious beliefs amongst the different ethnic groups within the local community and beyond.  

Rationale Over the course of the last two years, the school has seen an increase in the % of families of other religions and ethnicity.  The school has very 
much welcomed the development of the diversity of the school’s population.  The school has reviewed the reading curriculum sp ine to ensure that 
diversity in cultures and religions are represented within its literature. The PSHE curriculum ensures that children are taught about different 
cultures, about respect, equality and diversity. The school would like to further ensure there are representations of differe nt cultures within the 
school’s curriculum and environment as well as widening the children’s cultural awareness. 

Targets Actions to be taken Timescale Responsibilities Success Criteria Update 

To further develop 
the enrichment of 
children’s existing 

cultural awareness to 
reflect the school 

demographic but also 
society as a whole 

Engagement and celebration 
of different language and 
cultures through: 
 World Languages Day 

 World Religions Day 

 Cultural Food Festival  to 
be initiated and to 
become a regular event in 
the school calendar 

 Visits to place of worship 

 Faith leaders to visit 
school 

July 2026 RS, JN and JD Opportunities to 
develop the children’s 
cultural awareness will 

be evident in the 
enrichment calendar 

for the school.   
 

Sept 2024 - all places of worship visits have been 
organised for the academic year. World Languages Day 
has been planned. 
Jan 2025 - World Religions Day had a focus on Islam as 
a result of demographics of school. 
Sept 2025 - World Languages Day and world Religions 
Day is now part of the enriched curriculum. 
The RE subject leader is working on the organisation of 
faith leaders in school.  This year connections have 
been made with the Islamic community to reflect our 
current demographic. 
September 2026 – World Languages Day and World 
Religions Day is part of the curriculum for all children. 
Workshops linked to Divali and Holi have taken place 
and the Imam has visited school. Visits to religious 
places of worship are embedded into the enrichment 
curriculum for all pupils as they move through 
Newchurch. 

To improve the 
quality of 

communication with 
families who have 

 Meet with the families 
who have English as an 
additional language (EAL) 
and look at the barriers to 

December 
2024 

JN and JD Communication 
improves for EAL 

families improves and 
they are able to engage 

Dec 2024 – sharing of the language feature of the 
school website shared with families who have English 
as an additional language. 
September 2026 – the recruitment of staff with EAL 
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English as an 
additional language 

(EAL) 

communication 

 Create a plan to improve 
communication to meet 
the needs of the individual 
families. 

fully in all school 
events. 

 

has resulted in the school looking further into the 
methods of communication and also the support for 
training. Subscription to the National College allows 
staff who have English as an additional language to 
change the webinars into their preferred language. 
The recent recruitment of two members of staff who 
speak Chinese will allow the support of a non-English 
speaking parent.  The next step is to meet with the 
families who need different communication and look 
at the procedures for effective communication. 

To ensure that the 
children have an 

unbiased opinion and 
view of religions as a 

result of media 
influences 

School will keep abreast of 
events in the news which have 
a cultural aspect. 
This information will be used 
to raise awareness of different 
religions and their values in 
order to ensure the children 
have a balanced 
understanding of the religions 
involved. 
 

July 2027 JN Children will have a 
balanced and unbiased 
view of current affairs 

which involve 
particular religions and 

cultures. 
This target will be very 

much dependent on 
what is raised within 

the media. 

September 2026 – Growing concerns regarding how 
different religions are represented in the media has 
resulted in a review of the message provided through 
assemblies. The school assembly content seeks to 
make the children aware of the similarities between 
religious values and beliefs. 

To ensure that links 
between the values 

and beliefs of 
different religions is 
clear to the children  

 Review of the RE 
curriculum 

 CPD for staff on the 
different religions 

 Mapping of the different 
religions and their 
similarities to enable staff 
and children to make 
connections 

 When delivering 
assemblies on world 
religions and important 
dates within the calendar, 
comparisons with other 
religions will be made. 

July 2026 
 

RS Children are able to 
identify and appreciate 

the similarities and 
differences between 

religions. 
The RE curriculum 

reflects and articulates 
the need to make 

connections. 
Staff subject 

knowledge of the 
different religions and 
similarities will have 

improved. 

September 2025 - The school curriculum focus for 
2025-2026 links to the development of RE and this 
would fit in the actions for that year. 
September 2026 – The development of enrichment  
opportunities through school visits and visitors has 
enabled the children to meet people of different faiths 
and visit their places of worship to learn  more about a 
religion. 
The 2026-2027 assembly content supports making the 
connections with the different religions.  This year will 
also focus on staff CPD around the different religions. 
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To increase the 
representation of 

different faiths and 
cultures within the 

learning environment 
and provision of 

resources 

 Review of the learning 
environment to ensure 
that different cultures are 
represented  

 Resources used within 
class need to be 
considered to ensure that 
names used, images, texts 
used for guided reading 
etc represent different 
cultures. 

 KS1 role play provision 
includes multi-cultural 
awareness 

July 2026 
 

RS The learning 
environment and 

children’s books show 
recognition of different 
cultures and religions. 

As part of their 
provision for people, 

cultures and 
communities, there 

will be multi-cultural 
representations. 

June 2025 – Audit of resources completed in 
preparation for development of RE in 2025-2026. 
September 2026 – There have been a number of texts 
which have been purchased for class libraries to 
ensure that the reading materials reflect a more 
diverse population. There needs to be a focus on 
different resources across all subjects linked to multi 
faiths and cultures. 

 

Newchurch Community Primary School is committed to the equality and inclusion for all children, staff, parents and visitors and works to ensure to stakeholders are not 
and do not feel discriminated against because of their sex. Newchurch Community Primary School has an inclusive culture underpinned by our core values of Respect, 
Resilience, Responsibility, Resourcefulness, Reciprocity and Reflectiveness. 

Objective 2:  Sex To review the school curriculum to ensure that there is diversity and positive representations of the protected characteristics so that the 
uniqueness of all our children can be recognised and celebrated. 

Rationale At Newchurch, all children are treated with equal respect regardless of their gender; however, the school feels that the next  step is to ensure that 
the curriculum equally reflects the  different genders e.g. significant men and women in science and history, faith leaders and sporting greats etc. 

Targets Actions to be taken Timescale Responsibilities Success Criteria Update 

To enrich the 
curriculum with 

visitors of different 
professions which 

challenge 
stereotyping 

 Subject leaders to engage with 
Primary Futures to enrich the 
curriculum across all subject areas 
with a focus on challenging 
stereotyping. 

July 2026 
 

All subject 
leaders led by 

JD JT 

The curriculum will be enriched as a 
result of the visits by different careers 
and professions.  The visitors will in 
some cases challenge stereotyping. 

September 2026 – this 
needs to be a focus for 
this academic year. With 
the appointment of a 
Curriculum Lead, this 
target should be met by 
July 2028. 

To ensure that the 
curriculum shows 

equal representations 
of both genders. 

 Review of the whole curriculum to 
look at representations of 
significant people who have 
influenced and developed the 
different curriculum areas. 

July 2027 – 
linked to the 3 
year cycle of 

subject leader 
development 

All subject 
leaders led by 

JD JT 

Within the curriculum, there are 
representations of the protected 

characteristics. 
Assemblies and national awareness 
days, weeks and months will look at 

September 2026 – a 
review of the science 
curriculum was completed 
to ensure that more 
female scientists were 
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 Assemblies and national awareness 
days, weeks and months to be 
reviewed to consider the full list of 
protected characteristics 

the different protected characteristics. represented.  In addition 
to this International 
Women’s Day focuses on 
female scientists. 

To develop the pupil 
voice with regards the 

aspects of the 
protected 

characteristics and 
equality and diversity 

at Newchurch 

 Create an Equality and Diversity 
Team (children, staff and 
governors) which looks at all 
aspects of the protected 
characteristics and how they are 
represented across the school. 

 Create a calendar of discussion 
points over the course of the next 
three years to support the 
organisation of the areas for 
review. 

September 
2025 – Team 

created. 
 

April 2026 – 
calendar 
created. 

 
July 2027 – 

changes made 

JN, LI and RS 
JN, LS, RS 

An equality and diversity team has 
been established which has reviewed 

all aspects of the school curriculum 
and procedures, which leads to 
further equality and diversity at 

Newchurch. 

Sept 2025 – in progress. 
Due to the SENCO leaving, 
the development of an 
Equality and Diversity 
Team was put on hold so 
there was a leader who 
could support its 
development. This will be 
a focus for 2026-2027. 

 

Newchurch Community Primary School recognises our duty to ensure equality of opportunity for all children and strives to ensure the attainment and progress of each 
child, regardless of their gender. 
 
Analysis of EYFS, KS1 and KS2 Data (3 year trends) is kept in school.  As a school we carry out rigorous and regular monitoring and analysis of all pupils and their progress so 
that school leaders, including governors, and staff are able to use the information to ensure that appropriate progress is made by all pupils irrespective of race, disability, 
socio-economic background, belief or gender.  
 
Termly, and sometimes half termly, tracking is used to measure the progress of all our children, including the most vulnerable.  Analysis of data leads to interventions to 
support the removal of any barriers to learning and the impact measured.  Such data analysis informs teacher planning, the deployment of additional adults, the conti nuous 
professional development of staff, subject leader action planning as well as the School Improvement Plan. 
Objective 3: Gender 

Equality 
To reduce the gap in attainment and achievement between all groups of children: children eligible for Free School Meals, chil dren with Special 
Educational Needs and Disabilities, Looked After Children, Previously Looked After Children, chil dren with English as an Additional Language and 
children of different genders. 
 

Rationale Analysis of punctuality indicates that there is a raised % of children in receipt of pupil premium and SEND (not EHCP childre n) who are late to 
school on a regular basis, yet this reduces as they become more independent and walking to school on their own. As a result of effective strategies 
to improve attendance and persistent absenteeism, all groups of children are above the national average.  However, the school  has noticed that 
the attendance of children in receipt of pupil premium is lower than that of the other groups.  
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Boys’ writing is an area of focus as identified by the end of year analysis.  
 
When children with EAL start Newchurch in Reception or Year One, their progress in phonics is impressive and they achieve a good level of 
development by the end of Reception, pass the phonics screening check in Year 1 and meet age -related expectations across the curriculum.  The 
school has noticed that progress is less so for EAL children who enter Newchurch in KS2. 
 
A significant increase in children with SEND (particularly in KS1) has resulted in the need to review provision to meet their  needs. 
 
There has also been an increase in the number of children requiring support for their social, emotional and mental health and therefore, the school 
would like to further develop its existing strong pastoral provision. 

Targets Actions to be taken Timescale Responsibilities Success Criteria Update 

To ensure that 
interventions are 

focused, timely and 
increase outcomes for 

children 

 Fischer Family Trust INSIGHT to be 
used to track progress of children 

 End of half term and end of term 
analysis of data to identify 
appropriate interventions  

 Pastoral Lead to identify and 
provide appropriate SEMH support 
through the different interventions 
available 

 Attendance lead to focus on 
punctuality and attendance, liaising 
with parents to offer support and 
challenge 

Termly SLT  
SENCO 

Pastoral Lead 

Interventions show the 
narrowing of the gap in 
attainment for different 

groups of children. 
The pastoral needs of the 

children are being met and 
the impact is seen through 

behaviour logs and 
strength and difficulties 
questionnaire outcomes. 

Strategies to improve 
attendance and punctuality 

lead to improved 
attendance and punctuality 
of identified children and 

families. 

June 2025 - Outcomes show some 
progress in terms of cognition and 
learning but this needs to be looked at 
and more research time given to the 
focus. 
Pastoral support and intervention is 
effective and consistent. 
September 2026 – The school has 
subscribed to INSIGHT which allows for 
the children to be tracked and the 
progress measured more accurately. 
Interventions can be measured for their 
effectiveness and value for money. 
Significant staffing issues in 2025-2026 led 
to reduced capacity for interventions. The 
school has a new SENCO and the HT has 
worked with the Pastoral Lead and ELSA 
closely to ensure that interventions are 
more timely and robust. 
There has also been a review of the 
attendance procedures to include all staff 
and a clear graduated response to support 
children who are not achieving well as a 
result of their attendance and punctuality.  
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To increase 
understanding of the 

attainment of 
progress of all groups 

across the whole 
curriculum beyond 
the core subjects 

 Establish tracking documents for 
the foundation subjects in order to 
identify the strengths and 
difficulties of all groups of children 
across the curriculum 

 Reporting of groups to be included 
in curriculum meetings and also on 
subject leader reports 

 Review of the curriculum to support 
findings and ways to increase 
attainment of all children 

July 2026 Subject leaders 
led by JD and 

JN 
JT to take over 

this in 
September 

2026 

There are clear reporting 
processed in place to 

identify the attainment and 
progress of all groups of 

children across the whole 
curriculum. 

The attainment and 
progress of all pupils 

demonstrates the 
strengths and areas for 

improvement of particular 
groups and the curriculum 
is reviewed and adapted to 

support an increase in 
performance and 

provision. 
Subject link governors are 
able to measure the impact 
of the whole curriculum on 

all pupil groups. 
 

September 2025 - Assessment of 
foundation subjects is being considered 
following the Ofsted inspection in Autumn 
2024. 
The subject leader reports have been 
adapted to include the groups of children 
so they can be analysed. 
September 2026 – The introduction of 
INSIGHT has facilitated the tracking of all 
subjects across the school. Subject leader 
reports have been adapted for 2026-2027 
to ensure that groups of children are 
being tracked for attainment and 
progress.  

To improve boys’ 
writing 

 Identification of the individual 
needs of all boys who are working 
below the expected standard in 
writing. 

 Identify the next steps in provision 
to increase outcomes and reduce 
any barriers to progress e.g. SEND 
needs, phonological knowledge, 
fine motor skills issues, attendance 
etc. 

 English lead and class teachers to 
work together to identify the 
provision needed to accelerate 
progress. 

 

July 2026 
July 2027 

Class teachers 
and English 

Lead 

The gap between boys and 
girls is narrowed with 

attainment and progress of 
boys becoming more in line 

with that of the girls. 

September 2026 – There has been a 
greater focus on fine and gross motor 
skills in 2025-2026 with the introduction 
of a progression document in the early 
years for these areas. Staff training in 
these areas and also the introduction of 
Letter Join as a handwriting scheme has 
led to improved handwriting and a 
consistent approach to the teaching of it. 
Following pupil voice, a change has been 
made to the writing curriculum to be 
implemented in September 2026 which 
has a greater focus on writing for a 
purpose. 
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To review the 
attendance and 

punctuality tracking 
procedures 

 Create a termly reflection report 
which includes the back story of 
any children who have poor 
attendance and/or punctuality 

 Letters  to be sent to families with 
previous year’s lateness  

 Families to be supported with being 
on time and children attending by 
having meetings and looking at the 
wider picture 

September 
2025 

Attendance 
lead - JD 

The school has a clear end 
of term reporting system in 
place to ensure attendance 

and punctuality can be 
measured and action taken 

to support any families. 
Interventions lead to 

improved punctuality and 
attendance of core groups 

of children. 

March 2025 – HT and DHT worked on the 
process of gathering information but this 
needs to be more robust and systematic.  
Look at making use of office staff to 
support this in order for it to be 
sustainable. 
September 2026 – The school met its ABIE 
target at the end of the academic year 
2025-2026.  There is a new attendance 
and punctuality process in place which 
involves all members of staff. The 
attendance lead has a weekly task of 
monitoring attendance and there is a 
cohesive approach to the liaison with 
parents/carers. Attendance and 
punctuality form part of the celebration 
assembly. 
Attendance has also been included on the 
‘Team Around the Robin’ paperwork to 
help families of children with poor 
attendance to offer support. 
More work is needed on the support of PP 
children who are also SEND. 
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At Newchurch Community Primary School, we recognise our specific duties under the Race Relations (Amendment) Act 2000 and our policy also relates to the Warrington 
Council procedure for reporting incidents which do not promote and actively oppose racial equality involving pupils in our school.  Newchurch Community Primary School is 
committed to the belief that everyone matters in our Newchurch Family and wider community and consequently, we strive to ensure that we meet individual needs, 
promote race equality and embrace cultural diversity.  
 
When investigating incidents of unacceptable behaviour involving discrimination on the grounds of race, all staff report and de al with racist, homophobic and other hate-
incidents; the school logs all racist incidents and reports them accordingly, including through the headteacher’s report and to the Local Authority. 

Objective 4:   To continue to actively monitor and promote the inclusion and engagement of all groups of children in the wider aspects of th e school e.g. 
engagement in extra-curricular activities, pupil leadership opportunities, representing the school etc. 

Rationale The school has a good menu of extra-curricular activities for children to select from over the course of the week, including lunchtimes. There is no 
cost for any of the clubs apart from the Mad Science Club which parents pay for. Whilst the school welcomes all children to engage in the extra-
curricular activities, it is noticed that there is limited take up of after school clubs by children with SEND and in receipt  of pupil premium. 

Targets Actions to be taken Timescale Responsibilities Success Criteria Update 
To identify the current 

picture across the 
whole school where 
children are engaged 

in leadership and 
other extra-curricular 

activities 

 Conduct an audit of pupil 
engagement of SEND and PP 
children in all aspects of the school 
to establish  

July 2025 JN and JD The school will have a clear picture of 
the engagement of all pupils in extra-
curricular activities, pupil leadership 
and opportunities to represent the 

school. 

Sept 2025 – need to set 
up a better system. 
September 2026 – plans 
for an Inclusion Champion 
Team to look at all aspects 
of the school and to 
include PP and SEND 
children. 

To increase the 
involvement of SEND 
and children in receipt 
of pupil premium  in 

after school extra-
curricular activities 

 Pupil conferencing with the SEND 
and Pupil Premium children to 
identify what their interests are and 
the barriers to their engagement in 
the extra-curricular activities 

 Consider: 
o Location of club 
o Time of the day 
o Staffing  
o Method of delivery 
o Sensory issues 
o Day of the week 
o Interests 

 Consider what external resources 
and agencies are available to draw 

October 2024 JN and LS The school has a clear understanding 
of the children’s interests and the 

barriers to engagement. 
There will be a clear plan created to 

identify the next steps in enabling the 
engagement of SEND and PP children 

in extra-curricular activities. 

March 2025 – this was 
looked at but many SEND 
children did not wish to 
take part and wanted to 
go straight home. The 
development of the OPAL 
project will support their 
engagement.  The SENCO 
is liaising with parents of 
SEND children to look at a 
solution to this. 
September 2026 – SEND 
children do engage in 
activities but less PP 
attend. This has been a 
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upon. focus for recruitment to 
clubs this year. 

Newchurch Community Primary School works to promote disability equality. A person is disabled if he, she or they have has a physical or mental impairment that has a 
substantial and long-term adverse effect on his, her or their ability to carry out normal day-to-day activities. This policy addresses our specific duties under the Disability 
Discrimination Act 2005. This is also reflected in our Accessibility Plan. 
 
Robust information gathering and consistent open channels of communication allows the school to ensure inclusion and equality across the curriculum and in the 
management of the school site. Information gathered allows the school to populate effective and personalised pupil profiles, health care plans and personal emergency 
evaluation plans (PEEPs). In addition to this, it allows for the school to request the relevant support services needed for a ll our children. 

Objective 5: 
Disability 

To ensure that all children, staff, parents and visitors with disabilities have access to the school environment and learning experiences. 
 

Rationale Over the last year, the school has seen the % of children with SEND increase and it is now above the national average.  Due to the Newchurch’s 
reputation as a school who is highly effective in the provision of children with additional needs, the number of children entering the reception 
class, or changing schools in year as a result of dissatisfaction with their current school’s SEND provision, has led to the need to review the SEND 
and pastoral provision. 
The school has welcomed some children with greater health needs that they have admitted before and therefore, there is a need  to review current 
practices as the children may need to have time away from school due to operations and consequently their recovery will lead to further absences. 
 
Lunchtime has seen an increase in children with additional needs feeling overwhelmed and opting out of being outdoors.  This has led to some 
dysregulation after lunch which impacts then on the children’s learning and the deployment of adults.  After much research, school leaders 
identified that the provision of outdoors needed to be considered to improve this period of time which equates to 20% of the children’s school 
day. 

Targets Actions to be taken Timescale Responsibilities Success Criteria Update 

To refine the learning 
environment to make 

it more distraction-
free and 

communication 
friendly 

 CPD for staff on neurodiversity (ASD 
and ADHD) and the daily difficulties 
the children encounter from the 
moment they wake up each 
morning. 

 Implementation of an agreed 
approach to the organisation and 
decoration of the learning 
environment  

 Consistent approach to visual 
timetables 

 Changing of flooring for all 
classrooms to support the neutral 

December 2024 JN Staff understand the importance of 
the changes being requested and the 
impact this will have on the children 

with additional needs. 
Learning environments have a 

consistent look to them and facilitate 
the learning of all children but 

particularly those with additional 
needs. 

 

Sept 2024 – flooring has 
been changed in Year 1 
and Year 2 classrooms. 
Sept 2024 – Year 3 have 
new natural looking 
tables. 
Sept 2024 – all classrooms 
have a neutral palette on 
the walls. 
Sept 2024 – CPD for staff 
delivered. 
Sept 2024 – visual 
timetables in place. 
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tone agreed. 

 Changing of the tables and chairs in 
KS2 to allow for the continuation of 
the neutral palette that exists in 
KS1. 

 INSET to set expectations regarding 
classroom environments. 

Jan 2025 – visual 
timetables include 
changes in staff in the 
week as a result of pupil 
voice. 
Sept 2025 – new tables 
across all KS2 

To ensure that there 
is effective provision 

for children with 
medical needs to 
enable the best 

education possible 

 Review of the Supporting Children 
with Medical Needs Policy and 
ensure that the attendance policy 
includes details of how to support 
children with additional health 
needs. 

 Ensure that all staff are aware of 
the policies and the support needed 
from an educational point of view 

 Review of the remote learning 
package available to pupils who 
may be off school and have a plan 
in place should the need arise. 

 Review of the induction process for 
children with medical needs to 
ensure all risks are covered. 

Dec 2024 LS, JN and JD Provision for children with health 
needs is effective and in line with 

expectations. 
Parents/carers are partners in the 

provision for their children and area 
aware of the support for their children 
should they have sustained absences 

from school. 
Individual Health Care Plans include a 
meeting with the cook, first aiders and 

senior leaders. 

Sept 2024 – Supporting 
Children with Medical 
Needs and Attendance 
polices have been 
received. 
Sept 2024 – CPD for all 
staff on children with 
additional needs, 
including medical and the 
action to be taken. 
Sept 2026 – 
implementation of 
changes following Allergy 
Safety in Schools 
document. 
Medical needs tuition was 
not effective and so there 
is a need to be supported 
more by the attendance 
team in the LA. Policy 
reviewed. 

To develop the use of 
the outdoors to 

support the emotion 
mental health of 

pupils 

 CPD for all staff on the importance 
of the outdoors to support 
children’s emotional and mental 
health. 

 Subject leaders and class teachers 
to focus on ways in which the 
curriculum can be delivered and 
enhanced by learning outdoors. 

July 2027 RS supported 
by the subject 

leaders 

Use of the outdoors for learning has 
increased across all curriculum areas 

within the academic year. 
Pupil conference shows children feel 

that learning outdoors helps them 
with their emotional mental health 

and wellbeing. 
Lunchtimes see improved 

Sept 2024 – all staff have 
had training on outdoor 
learning. 
Sept 2024 – subject 
leaders and class teachers 
have added outdoor 
learning opportunities to 
their curriculum plans. 
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 Engagement with Outdoor Play and 
Learning (OPAL)  

o OPAL team established 
o Audit of the school grounds 
o Action plan created with 

deadlines to ensure 
implementation 

o Purchase/collection of 
resources to enable the 
implementation of the 
project 
 

engagement of all children in quality 
play and periods of dysregulation 

following lunchtimes reduces over 
time because the needs of all children 

are being met. 

Sept 2024 – school has 
subscribed to Outdoor 
Play and Learning (OPAL)  
Jan 2025 – OPAL INSET 
day for all staff 
Team meetings 
throughout the year to 
develop the project. 
Sept 2026 – 
implementation of 
outdoor ship, mud 
kitchen, sand pit, large 
parts and small parts. One 
more member of staff 
trained in Forest School. 

To improve 
accessibility for all 

parents/carers, 
visitors and children 

 Changing of the disabled toilet door 
so it opens out to the right rather 
than the left, allowing easier access 
for a wheelchair user 

 Improve wheelchair access to all 
classrooms, including changing or 
doors and addition of ramps. 

July 2027 RJB and 
buildings 

committee 

Disabled toilet will be easier to access 
for a wheel chair user. 

Classrooms are easier to access for 
wheel chair users. 

Sept 2026 – needs 
considering for 2026-2027 
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Newchurch Community Primary School has high expectations of behaviour which are shared in the school’s Behaviour Management P olicy, Anti-Bullying Policy, Child-on-
Child Abuse Policy and within the written Statement of Behaviour Principles and set out our aims for all children to show respect for tehe rights of others to be individuals – 
respecting their feelings, opinions, cultures, differences, families, religions, gender, sexuality and abilities.  

Objective 6:  
Behaviour 

To provide considered, appropriate and timely pastoral interventions to promote positive behaviour, mental health and well -being and inclusion. 

Rationale Since COVID and with the admission of a number of children with additional needs that have been warmly welcomed into the Newchurch Family , 
the number of children who have barriers to their learning as a result of their social, emotional mental health and wellbeing has increased. On the 
occasions, were children do not show the core values, behaviour expectations, tolerance to others and mutual respect, the school has a consistent 
restorative approach to addressing, challenging and re-educating the children involved. Restorative conversations underpin the values of empathy, 
accountability and putting things right for all involved, putting relationships between peers and adults and children at the heart of Newchurch’s 
inclusive daily practice. As detailed in the SEND Peer to Peer review in July 2024, the provision for children with special educational needs and 
pastoral needs is highly effective; however, after consultation with parents and children, there are some further areas that the school would like to 
develop.  The headteacher has completed the Advanced Senior Mental Health Lead accreditation and following the completion of their theory of 
change, mental health and wellbeing of all stakeholders was considered to be a continued area to focus on. 

Targets Actions to be taken Timescale Lead Success Criteria Update 

To ensure that 
provision to support 
the pastoral needs of 

the children are 
effective 

 
 

 Review of current provision and 
deployment of staffing to meet the needs of 
the distribution of children with pastoral 
needs 

September 
2024 and 

termly 

HT, DHT 
and 

SENCO 

The deployment of staff will be 
effective and the number of incidents 
of dysregulation will be limited as a 
result of effective provision.   

Continuously developed.  
The focus on KS1 has had 
the desired impact. 
Sept 2025 – modifications 
to the school environment 
and spaces around school, 
including a whole school 
approach to the 
management of behaviour 
has resulted in positive 
support for children with 
additional needs. 

 Establish a more robust approach to the 
referral of children for support from the 
Emotional Literacy Support Assistant (ELSA) 

 Staff will receive training to share the 
referral process and the criteria for 
selection. 

September 
2025 

SEND and 
Pastoral  

Team 

A referral system will be put in place 
to ensure that children who receive 
ELSA are allocated time according to 
the severity of need and there is 
fairness and consistency in the system 
of referral. 
SEND meetings will have clear 

Sept 2024 – referral 
system is through the HT 
following SEND meetings, 
consultations with MHST, 
TAF meetings and any 
conversations with 
parents. 
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discussions recorded as to the 
rationale for decision made for 
children to receive support from the 
ELSA. 
Case studies show the impact of the 
support the ELSA programme has had 
on the children. 
 

September 2026 – 
development of a referral 
led by the pastoral lead 
and through Team Around 
the Robin (TAR) meetings 
which has a holist 
approach to the referral 
to include other agencies 
if needed. 
Next step is to refine the 
case studies for some 
children. 

 Induction of new staff to support children 
with additional needs, including social, 
emotional and mental health to include 
training and support through coaching 

September 
2024 and 

when new 
staff arrive 

SENCO 
supported 

by the 
SEND 
Team 

Staff receive detailed information 
regarding the needs of the children 
with whom they will be working.  Such 
detail will include: 

 EHCP plans 
 Individual Educational Plans 

 Individual Health Care Plans 

 Student Passports 

 Provision maps  
 Positive behaviour plans 
CPD will be directed linked to the 
needs of staff. 
Transition plans are in place to 
support children and staff in the 
progression from one year to another. 

Sept 2025 – new 
staggered transition plan 
worked very well and staff 
very appreciative of the 
time to get to know the 
children. 
SEND Team need to be 
more timely with sharing 
provision maps and 
documents. 
Sept 2026 – embedded 
and another successful 
year of transition. 
Transition progress 
meetings introduced 
leading to intervention 
and target children for 
pastoral and SEND needs. 

 Review the events in the academic year 
which impact on the emotional wellbeing of 
pupils e.g. sports days, performances etc 
and identify ways to ensure they remain 
regulated and emotionally well 

September 
2024 (adding 

to this as 
new events 

arise) 

JN and LI Pupils with additional needs will have 
had their voice heard and their ideas 
included within the plans for the 
support during events. 
Dysregulation during such events is 
reduced. 

Dec 2024 – review of 
Christmas performances 
to have chillout time and 
then join the stage for 
their part. 
Dec 2024 – review of PTA 



17 
 

events to include time for 
SEND children to come 
earlier. 
June 2025 – pastoral 
gazeebo for sports day 

 To further develop the buddy system 
through the ‘Happiness Heroes’ and 
‘Wellbeing Ambassadors’ 

September 
2025 

HBW There is a clear buddy system across 
school which permeates many 
different facets of the school 
curriculum and annual activity. 
As a result of the buddy system, 
periods of dysregulation are reduced 
and learning is supported. 

Sept 2024 – Reception 
and Year 6 buddy system 
was highly effective. 
Lunchtime buddy system 
works brilliantly and 
prepares children for 
learning in the afternoon. 
There are less peaks in 
dysregulation after 
lunchtime as a result of 
the buddy system. 
Sept 2026 – OPAL has led 
to less children needing 
the regulation after lunch. 
A clearer criteria is now in 
place for the buddy 
provision. 

 To further develop the implementation of 
sensory support for children with sensory 
processing needs 

October 
2024 

JN, LI and 
BS 

There is consistent sensory support in 
place for all children with sensory 
needs, which facilitates their social 
and emotional needs and impacts on 
their learning. 

September 2025 – hall 
used for sensory circuits 
which has had a positive 
impact on the children 
who need it. There has 
been a significant 
reduction on the number 
of incidents of 
dysregulation. 
September 2026 – now 
have a phased approach 
for children so that 
sensory support is within 
the daily lessons – 
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movement breaks and 
part of the student 
pastoral plans. 

To support 
parent/carers with 

meeting the needs of 
their children who 

have pastoral needs 
and SEND 

 Parent/Carer Board to be established for 
parent/carers of children with additional 
needs with an agenda which is identified by 
them. 

September 
2024 

JN and LI Parent Board meetings are termly and 
lead to improvements over time for 
the provision of SEND pupils when in 
school and when not in school. 
 

Sept 2024 – SEND parent 
board has meet and 
proposed changes include 
homework review. 

 A calendar of coffee mornings throughout 
the year to be scheduled with visits from 
external agencies to support all families e.g. 
WARRPAC, Addvanced Solutions, EAL 
support team etc. 

July 2026 LI and 
HBW 

A calendar of support for children 
with SEND will have been established 
and external agencies attend to 
provide workshops. 
Engagement from parents/carers and 
parental engagement is high and leads 
to improved support, knowledge and 
behaviour/attainment of children. 

March 2025 – first coffee 
morning with SEND 
parents was positively 
received and LI is working 
with parents to identify 
needs for future 
meetings. 
Sept 2026 – calendar 
events set and shared 
between pastoral lead 
and SENCO. 

To extend the use of 
the outdoor learning 

space  

 CPD for staff in the importance of outdoor 
learning for physical and mental health. 

September 
2024 

RS All staff will understand the 
importance of outdoor learning for 
the social, emotional and mental 
health of all children. 

Sept 2024 – outdoor 
learning provision CPD 
completed for all staff  

 Review of the curriculum to look at ways in 
which outdoor learning can be integrated 
into the existing curriculum. 

September 
2024 

Subject 
leaders 

led by RS 

All curriculum subject areas have 
outdoor learning built into them. 
Outdoor learning is evident when 
speaking with children and when 
subject leaders are monitoring 
curriculum coverage, teaching and 
learning. 

Sept 2024 – subject 
leaders and class teachers 
have reviewed their 
curriculum to include 
opportunities for outdoor 
learning. 

 Develop the use of the school grounds 
through engagement with the Outdoor Play 
and Learning project. 

July 2027 JN The outdoor learning space is utilised 
more by all children to meet their 
needs at play times and as a result 
their pastoral needs are being met as 
detailed in the children’s SDQs and 
whole school analysis of behaviour. 

Sept 2024 – school has 
subscribed to Outdoor 
Play and Learning (OPAL) 
Jan 2025 – INSET on OPAL 
led by OPAL consultant 
Sept 2025 – sandpit in 
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 place, galleon, 
performance palace etc.  
Phase two in motion and 
engagement with 
Murphys for planting. 
Sept 2026 – Phase Two of 
Murphy Roots work. 
Next steps is to look at 
pupil voice and measure 
impact better. 

To develop strategies 
to support the 

children’s social skills 

 CPD for staff in the delivery of KAGAN 
cooperative learning techniques and 
integration into the daily practice of 
teaching and learning. 

July 2025 JN Cooperative learning structures are 
part of the weekly practice of teaching 
and learning resulting in improved 
social skills for children of all ages and 
stages. 

Throughout the year, HT 
has demonstrated KAGAN 
strategies within the 
delivery of the staff 
meetings. 

 

 

 


